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Stocks in Play are opportunities that have institutional order flow and the specific chart patterns 
taught by SMB Training. After you read this training please join us to experience the opportunities in 
Real Time. 
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traders and friends ... but please don’t alter any of its contents when you do.  

You can be better tomorrow than you are today! 
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1. SMB TRAINING is NOT a Broker Dealer. SMB Training engages in trader education and training. SMB 
TRAINING offers a number of products and services, both electronical (over the internet through 
smbtraining.com) and in person. SMB TRAINING also offers web-based, interactive training courses on 
demand. 
 
2. The seminars given by SMB TRAINING are for educational purposes only. This information neither is, 
nor should be construed, as an offer, or a solicitation of an offer, to buy or sell securities. You shall be 
fully responsible for any investment decision you make, and such decisions will be based solely on your 
evaluation of your financial circumstances, investment objectives, risk tolerance, and liquidity needs. 
 
3. This material is being provided to you for educational purposes only. No information presented 
constitutes a recommendation by SMB TRAINING or its affiliates to buy, sell or hold any security, 
financial product or instrument discussed therein or to engage in any specific investment strategy. The 
content neither is, nor should be construed as, an offer, or a solicitation of an offer, to buy, sell, or hold 
any securities. You are fully responsible for any investment decisions you make. Such decisions should 
be based solely on your evaluation of your financial circumstances. Such decisions should be based 
solely on your evaluation of your financial circumstances, investment objectives, risk tolerance and 
liquidity needs. 
 
4. SMB Training and SMB Capital Management, LLC are separate but affiliated companies. 
 
5. No relevant positions 
 
6. Please note: Hypothetical computer simulated performance results are believed to be accurately 
presented. However, they are not guaranteed as to accuracy or completeness and are subject to change 
without any notice. Hypothetical or simulated performance results have certain inherent limitations. 
Unlike an actual performance record, simulated results do not represent actual trading. Since, also, the 
trades have not actually been executed; the results may have been under or over compensated for the 
impact, if any, of certain market factors such as liquidity, slippage and commissions. Simulated trading 
programs in general are also subject to the fact that they are designed with the benefit of hindsight. No 
representation is being made that any portfolio will, or is likely to achieve profits or losses similar to 
those shown. All investments and trades carry risks.” 
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Somewhere, a trader is thinking about a previous day of trading… 

 “Why do some trades work yet the same chart pattern produces a loser in a 
different stock? 

 Why does support hold sometimes but not others? 

 Why don’t I hold the winners longer? What makes me get out too early, 
what don’t I see? 

 How do I know when it’s a day to use more leverage? How do I learn when 
it’s a day to trade less if not at all? 

 Is there a way I can increase the probability of a trade and my consistency? 

This ebook Answers Your Questions About Consistency and  

The Factors That Influence Your Monthly P&L. 

There are countless strategies and methods to trade stocks. 

We are going to show you what has worked for us during our 17 years as traders 
and the reasons why we believe so strongly in our edge. 

The lessons in this ebook are Part One of Two.  

For Part Two of the training we would like to invite you to watch us discuss and 
trade the strategies live in our AM Meeting and during market hours in the SMB 
Real Time Trading Room. 

What you are about to learn is what we do and why we do it, afterwards you can 
experience the training come to life.  

Consider this a guide to maximize your invitation to join us… 

Best Regards, 

Bella and Steve 
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Are You Trading The Right Stocks? 

There are thousands of stocks that any trader could trade, but there are only a 
handful of stocks on every trading day of the week that are worth your attention.  

What could we possibly be referring to? Stocks that are in play or “Stocks in Play” 
as we at SMB like to say. 

A Stock in Play, as Steve notes, is “a stock that affords the trader an excellent 
opportunity to make money. “ 

Put simply, these are stocks that have a deeper reason to anticipate a particular 
outcome. A better reason than only a chart pattern. Most traders never fully grasp 
what we are going to show you in Real Time. They simply trade the charts and day 
after day get more and more frustrating looking for the answer on the chart. 

Spotting opportunities means recognizing a catalyst as well as patterns and key 
levels:  

 Are you in choppy waters or not?  

 Is the stock approaching a significant level?  

 You’re in a stock that has just pulled back: What kind of pullback was it? 

Notice we are quickly making a distinction between Stocks in Play and simply a 
chart pattern indicating an opportunity… 

Stocks in Play Are Different   

During our AM Meeting we talk a lot about how important entry price matters in 
making consistent money. But it is equally important to be in stocks that are in 
play, that are moving.  Stock selection is crucial in making consistent money. I 
have been frustrated lately with many young traders on our trading floor over the 
past couple of weeks. 
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I feel that they are making this game tougher than it has to be by not being in 
stocks that are really in play, opportunities you expect to follow through.  

And let me make something very clear.  

 This does not mean that you need to trade the flavor of the day every day 
or the stock with the most volume.  

 Stocks can be in play for days on end.  

 Stocks can be in play in the morning and not in play in the afternoon.  

 They can be 2nd, 3rd, 4th and so on, day plays.  

 They can skip a day and then be in play. 

 I often feel that I make more money in a stocks that was in play on the 
second and third day.  

One reason for this is because I have gained invaluable knowledge. I know how 
the stock moves, I know the levels, I know how far the stock pullbacks. All this 
knowledge I have gained has given me an edge.  

AS A PROFESSIONAL TRADER I AM ALWAYS LOOKING FOR AN EDGE. 

THIS IS WHERE YOU MAKE THE EASY MONEY. 

I like to say stick with a stock until you stop making money.  

I will play the same stock every day for months on end if it is in play and I am 
consistently making money in it. 

How do you know if a stock is in play?  

A lot depends on your trading style and time frame. You need to know your 
favorite set ups, think about the plays where you have made the most money and 
look for those setups.  
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Then when those setups start to occur, you want to see real buyers and sellers 
pushing these stocks in a certain direction. If you aren’t sure how to spot a “real 
buyer,” you will see how we do it in Real Time. 

In addition, you would like to have an increase in volume. Then obviously, the 
next step is executing trades at the right price (Price Matters). 

The key to all of this is to ask yourself good questions. Good questions are the set-
up to good scenarios. The development of your playbook begins here. 

This gets you involved and keeps you engaged in what is really occurring.  

 What is the market doing?  

 Is this stock affected by the market?  

 Is the stock approaching any key levels?  

 What direction is the stock heading?  

 Is the stock trading choppy or is it trending?  

 Who is winning: the buyers or sellers? What type of pullbacks is the stock 
having?  

All of these questions will help you identify stocks in play. 

By being disciplined and waiting for your set-ups in stocks that are in play, you will 
be able to make consistent money. 

SMB Capital is built on the philosophy of Stocks in Play.  

Our traders are taught how to find such stocks. And during our SMB AM Meeting 
we review the best Stocks in Play for a particular trading day.  



                                                                                                   You can be better tomorrow than you are today! 

 
smbtraining.com 

Watch us find and trade Stocks in Play in Real Time / Join us for a FREE Trial 
212-595-5555 

 
 

So let’s be clear, we will teach you how we identify them, then review the ideas 
during the AM Meeting to confirm you get the concept. 

 

 

To take it a step further we will also show you the proprietary tools we use to 
scan pre-market and during regular trading hours to spot the stocks that fit the 
“In Play” criteria. 

Over the past few years I’ve had quite a few conversations with interviewees, 
including “experienced traders”, about this core trading philosophy. Some don’t 
seem to grasp the importance of this principle.  

Let me explain. 

Our ability to make money consistently as intraday traders relies on our high daily 
win rate. If you ask any professional trader how many days they are net positive 
each month they can give you that figure.  

It is between 80-90% for almost all successful traders (a few on our desk are 
consistently above 95%).  

How can professional traders have such a high win rate?  

There are three basic reasons for such a high level of success:  

1. They develop a skill set over time that allows them to get in and out of 
stocks efficiently  

2. They develop pattern recognition skills that enable them to accurately 
assess their risk versus reward and  

3. They are in the right stocks. 
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The right stocks are those that we have identified as Stocks in Play. These stocks 
will have greater order flow than normal.  

ORDER FLOW IS INSTITUTIONAL ACTIVITY. 

LEARN TO SPOT WHEN BIG MONEY IS INVOLVED. 

 

 

This does several things that give our traders an advantage:  

 Increased order flow increases liquidity which allows us to risk less on each 
entry and exit from a position;  

 The greater order flow creates additional volatility which leads to many 
favorable risk/reward scenarios during the day; and  

 The large number of orders will overwhelm the dopey algorithmic trading 
programs which results in a stock moving more cleanly. 

“If a stock is in play then there is a 95% chance that I will make money trading it.” 

-Steve Spencer 

During a recent SMB AM Meeting, we highlighted RIMM as a Stock in Play. 19/22 
traders were net positive trading RIMM.  

I can even make three or four losing trades in a row.  But by the end of the day I 
will be presented with so many trading opportunities that I inevitably finish 
positive in the stock for that day.  

Today I traded MON and AAPL. Both were In Play and I had no difficulty making 
money in them. This is the power of learning Stocks in Play. 

There is one other point I want to make about stock selection.  
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Sometimes I am unable to identify a stock that fits my criteria for being In Play 
and I will trade an ETF or a momentum stock because both have a tendency to 
make several good moves each day. But my first choice is always to be in a Stock 
in Play. 

Do You Exit Your Winning Positions Too Early? 

Let’s admit it: it’s easier to put on a trade than to exit one.  

 

 

We say this on the assumption that you’ve done your homework, you know what 
setups you like, and so you seize the moment.  

Fine. But what about exiting a trade? What’s your strategy?  

It’s not enough to say that you want to take some money off the table (a good idea 
if you’re in a swing trade), but how much and why at this time? There should always 
be a reason why you’re taking money off the table, and it can’t simply be because 
your size makes you “nervous”.  

The answer to shaving a position or exiting a trade entirely is simple: the risk ratio 
looks favorable. We will discuss these scenarios and circumstances as the market 
is unfolding in Real Time so you can learn to see it for yourself. 

Also, another issue is confidence.  

You need to have a plan for each trade you make and if a plan works, you need to 
be confident and not only “be happy” because it worked. In other words, create a 
plan, stick to it, and make sure that the plan is part of a strategy that should work 
most of the time.  
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Bella makes a great observation about noting what works (and what doesn’t) in the 
following quote: “If I am in a trend trade and I do not like the way it is moving away 
from prices then I lighten up. If I am in a trend trade and new increasing volume 
enters after a steep down move then I exit almost all of my position.” 

At the end of the day, it all comes back to developing your skills that’s in line with 
your temperament as a trader. There’s no other way around it.  

Only you can decide, through trial and error, what works best for you. Our 
objective in the AM Meeting and Real Time Room is to help you reduce the 
learning curve and earn more money. 

 

 

Find a Like-Minded Trading Partner: SMB REAL TIME ROOM 

Elite performers typically develop in clusters, as Daniel Coyle documents in his 
book The Talent Code. One reason is the access to coaching; the other is because 
the elite performers make each other better. Trading is no different from any 
other performance activity.  

WORKING WITH OTHER PEOPLE, MULTIPLIES OUR TALENTS AND  

HELPS US TO OVERCOME OUR WEAKNESS. 

The goal of the interactions is to bounce ideas off each other, either about 
individual trades or about trading in general.  

You can talk about the ups and downs of markets, about how to do things better, 
and compare different trading methodologies.  

Just having to state your ideas more clearly can be a powerful tool for double-
checking them. Sometimes, they’ll just sound right and you’ll want to increase the 
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sizing. Other times, you will just stop yourself halfway though and realize that 
your idea is not going to work.  

Trading is not easy; trading in isolation is even harder. 

You could structure a regular kind of interaction, such as our Real Time chat 
room; or you could just leave it ad hoc, obviously structured is better. Structured 
with profitable traders like Bella and Steve increases the potency of the learning.  

The important thing is to have those channels of communication open with a like-
minded person—two heads are better than one.  

**As we said this guide is Part 1. Be sure to accept our invite to join us for a week 
to see how we find Stocks in Play, the tools we use and chat with us during 
market hours. 

 

In selecting a trading partner (or room), seek out someone who is doing broadly 
the same things as you, otherwise you won’t be speaking the same language. A 
long-term trend following trader will have little in common with a day trader, and 
there is unlikely to be much in common between the two if you.  

If you’re pursuing similar styles, then you’ll have a lot in common and be able to 
share a great deal. 

In our experience, it can be more profitable if your partner are all looking for 
similar opportunities; such as we look for Stocks in Play. This is equivalent to 
scanning for hundreds of stocks a day for the set-up you believe in. 

A quick point about this before we move on. When a partner “calls out” a trade 
for a pattern you do no trade regularly, it will be very difficult for you to trade it 
with confidence. You will not have conviction in the idea.  
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SMB REAL TIME is focused on an opportunity you will be comfortable exchanging 
ideas. This means potential more money, more consistently. 

The Search for Consistency 

Consistency does not mean settling into a comfortable rut; it means knowing how 
and when to adjust. It means knowing how and when to make changes when the 
market throws a curveball at you.  

It means being able to recognize when the market is not “acting right,” based on 
how you view price action. 

Or as we discuss in the trader reviews, “The key to being consistent in any market 
is to allow yourself to accept that to a certain point we have no idea where this 
market is going. Allow yourself to trade freely and be as flexible as possible.”  

Which is to say you need to adjust to market conditions, your trading activity, and 
your bias, and the only way to do all of this is to develop your trading skills. 

 

 

Ask yourself questions every day, particularly if you detect inconsistency in your 
work:  

 Are you trading the same sector every day?  

 Are you trading based on size or based on risk?  

 How is your risk management system?  

 Does it allow you to adjust without being uncomfortable?  

Also, you need to make sure you’re prepared properly for the trading day. You 
won’t develop the necessary trading skills if you’re not aware of what you should 
be looking at and if you don’t have a clear picture of what is going on in the 
market.  
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Be mindful! Be attentive! Be nimble!  

Learn to dance with the market, and if the time comes where you need a new 
dancing partner—a new stock, a new sector, a new method—you will only know 
how to make the switch as long as you have been consistent and attentive with 
your work. 

Is Consistency Possible? 

One of the greatest hurdles a new trader faces is that of consistency. Consistency 
on SMB’s desk is defined as being profitable a minimum of 80 percent of the 
trading days each month. The majority of our desk achieves this level of 
consistency.  

WE DON’T SAY THIS TO BRAG BUT TO IMPRESS UPON YOU THAT IT CAN BE DONE. 
WHICH IS WHY WE INVITE YOU TO SEE FOR YOURSELF. 

This was mainly a result of the opportunities in the leveraged financial ETFs and 
the crazy volatility we saw in NTFLX a while back. These opportunities played into  

 

the strengths of many of our better young traders. I would describe this group as 
risk averse momentum scalp traders.  

They love it when a stock is In Play from the Open straight into the Close. They 
will risk 10-20 cents to make 50 cents to a dollar all day. 

 The question is what happens when market conditions get back to 
“normal”? 

 What happens when a large part of your P&L each day will be determined 
to your morning preparation?  

 What happens when you notice that for three consecutive days you’re not 
up over $1,000 at 9:35?  



                                                                                                   You can be better tomorrow than you are today! 

 
smbtraining.com 

Watch us find and trade Stocks in Play in Real Time / Join us for a FREE Trial 
212-595-5555 

 
 

 What happens if the ETFs are no longer offering 2-3 points of upside in the 
first two minutes of the trading day?  

 Will you make sure that you are doing all of the little things to ensure that 
you will be net positive for the day? 

Here is a list of things we discuss with our Real Time subscribers and what you 
should do daily, to ensure hitting that 80% profitability threshold on a monthly 
basis: 

1) Pay close attention to which trading setups are working best each trading day. 
If you notice that certain setups are no longer offering an above average 
risk/reward then eliminate those trades ASAP. 

2) Trade the stocks that are most In Play for the day. If you don’t have a system to 
identify the most likely candidates prior to the market Open then during the day 
hone in on stocks that are trading with high relative volume and have moved a 
good amount off of their opening print.  

3) Make sure that your sizing is consistent. This means that your trade size should 
match the amount of money that you are willing to risk on each trade. Too often 
traders are very inconsistent with their sizing and this leads to inconsistent 
results. 

 

4) Technically this isn’t something that you can do “daily” but it is really important 
for young traders to grasp this concept. You must follow a negative day with a 
positive one! If you have been trading for more than eight months then there 
should be a greater than 90% chance that you follow up a negative day with a 
positive one.  

Those who have the competitiveness to do this job in the long run make sure to 
follow up a losing day with a winner! 
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5) Protect the lead. In other words, if you get up quickly on the Open then make 
sure you keep at least 70% of that money for the day. This doesn’t mean you 
should stop trading or watching the market but you should never allow a good 
Open to become a negative day.  

There are two reasons for this practice. One, you will have plenty of Opens where 
you will have negative P&L and will expend a great deal of mental energy battling 
back from your early deficit.  

DON’T ALLOW A DAY THAT STARTS POSITIVE TO BE ONE WHERE YOU NEED TO 
DIP INTO FINITE MENTAL RESOURCES TO ENSURE THAT YOU FINISH POSITIVE. 

There are probably a dozen other things you can do to make sure you achieve a 
high level of consistency as an intraday trader. But the above list should serve as a 
good starting point. 

How to Re-Enter After a Winning Trade 

Too many traders leave a stock and look for a new one after a losing trade, come 
to think of it- after profitable trades as well!  

Do not be afraid to get back in.   

 

 

 

Develop a list of sub-setups where you would reenter.  Be sure not to 
overtrade.  Start with your best sub-setups and grow your playbook from your 
winning set ups of reentry. 
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Your job is to do the right thing as a trader.  Not to be overly careful to lose some 
profits from your first trade.  If reentry is the right trade then you MUST re-enter 
no matter that you made a nice profit on the first trade.   

Trading is a game of math.  No matter if you are wrong.  It is only if your set up 
gave you an edge.  If so, then pull the trigger and let the market determine the 
results. 

Finding Stocks in Play, Discussing Stocks in Play and Trading Stocks in Play 

Take the next step and join us in Real Time for your FREE trial… 

This ebook is Part 1 of the free training, please join us today for Part 2 and see 
these powerful principles in action.  

Your free trial includes: 

 An introduction and access to our proprietary scanning tools. 

 Access to our AM Meeting hosted by Steve Spencer where he discusses the 
Stocks in Play he is considering for the day and why. 

 Membership to the SMB Real Time chat room. Interact with Steve, Bella 
and the other mentors to understand better how Stock in Play should be 
traded. 

 Access to SMB Radar. The proprietary tool used by SMB backed traders to 
find new Stocks in Play during market hours. Your trial will include a 
training lesson on how to use the tool. 

Call today or CLICK HERE to get started… 

   

 


